Capt. Joost Mulder — Chairman Dutch Pilots’ Corporation
XXV IMPA conference - Cancun, Mexico - June 16th 2022
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» Joost Mulder — Chairman Dutch Pilots’ Corporation / Rotterdam Pilot

« Dutch Pilots’ Corporation (NLc): public professional body

« Dutch Pilotage yearly: +/- 90k — 95k pilot trips — 450 pilots

www.loodswezen.nl
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Rotterdam

N Amsterdam
Immingham
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Dutch Pilots serving a marketshare of +/- 55%

(All Dutch Sea Ports + 27,5% of shipping traffic to the Flemish ports of Antwerpen & Gent)

6%
13,3% 18,0%
5,7% 31

y/ i
A 28,9% 10,6%
CONTAINERS

DROOG
MASSAGOED

23,8%

E 5,4%

™

BREAKBULK

Hamburg Bremer- Wilhelms-  Amsterdam  Rotterdam North  Antwerpen  Zeebrugge  Duinkerken Le Havre
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Global Competitiveness Index

Y Show: All Economies v

Info 4 Rank /138 Country / Economy

i 1 Switzerland

i 2 Singapore

i 3 United States
—

i 5 Germany

i 6 Sweden

i 7 United Kingdom

i 8 Japan

i 9 Hong Kong SAR

i 10 Finland

World Economic Forum - Global Competitiveness Index 2017 — 2018

2.04 Quality of port infrastructure: In your country, what is the quality (extensiveness and
condition) of seaports (for landlocked countries, assess access to seaports) ?

1 = extremely poor—among the worst in the world

7 = extremely good—among the best in the world

- Netherlands: # 1 out of 137

Rank/137  Country / Economy

1 Netherlands

2 Ingapore
3 Hong Kong SAR

4 United Arab Emirates
5 Finland

6 Panama

7 Belgium

8 Iceland

9 United States

0

1 Denmark

Score

6.8
6.7
6.5
6.2
6.2
6.2
6.1
59
5.8
57

Highly competitive environment = Pressure on pilotage in terms of availability,

" Global Competitiveness Report
**2017-2018

Distance from best

AU ER NN

efficiency, transparancy
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Ministry of Infrastructure and Water Management

Ministerie van Infrastructuur

 Overall regulatory system + continuity and quality of service ] oo

Autoriteit
Authority for Consumers and Markets (ACM) Consument & Markt
« Financial oversight & economic quality of the pilot service ‘
Education accreditation organisation of the Netherlands and Flanders n.u\qo
 |nitial and periodical re-accreditation of initial pilot education (MSc.) M,"

accreditatieorganisatie
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Pilots (owners) !

Consultation parties - yearly tariff proposal & quality report
* Port authorities

« Representative maritime organisations (shippers, shipowners, port business communities)
« Harbourmasters (quality only)

288

EMPLOYEES

SOCIETY /|

All other relevant stakeholders
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Dutch Pilots in interaction with the outside world
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-

- Public annual report
- Quality report

- Value creation model
- ISPO

\_ Communication

~
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www.jaarverslagloodswezen.nl

Published in May of every year, contents:

« profile of the organisation

e governance

e mission, vision, strategy

* risk management & in-control statement
* expectations next year

 financial report

« audit report independent accountant

English Summary
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http://www.jaarverslagloodswezen.nl/

www.jaarverslagloodswezen.nl

- Recognizable standard : based on GRI (Global Reporting Initiative) standards

- Full financial disclosure : financial report based on statutory annual accounts

- Independent validation : audit report by accountant on all (financial) statements
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"=


http://www.jaarverslagloodswezen.nl/

Percentage scheepsongevallen

Aantal geloodste scheepsreizen tov aantal scheepsreizen

0
Noord 3.467 0 -0%
0
1

Amsterdam-mond 12.810

* Rotterdam-Rijnmond 55.893

Scheldemonden 19.869

-0,14%

-0,13%

0
0 -0,10%

' Zeer emstige
scheepsongevallen
l Ernstige
scheepsongevallen Totaal 92.039

Minder emnstige
scheepsongevallen

1
2 -0,12%

JINC/ZINCZIN ZIN /N

Incidents

Informatie-
huishouding en

-beveiliging

Politieke
en bestuurlijke
omgeving

Innovatie
Uitval
loodsen en
medewerkers

Fluctuerende

Beschikbaarheid
voldoende
gekwalificeerde
mensen

Betrokkenheid
bij eigen
organisatie

Risk management - Key Risks

AMSTERDAM-IUMOND.

‘Gommissie Scheepsbewegingen
Formeal Nautisch Overlog
Technisch en Operationeel overleg
Port Performance Mt
Werkgroep Verkeersmanagement
Werkgroep Scheepvaart-Zoutindringing
Werkgroep Verkeersmanagement
Salety Evaluation Board.

ROTTERDAM-RIJNMOND
-

DHMR operationel —

FERM cyber security haven

NOOD gezamanik overlog disnstverleners

GIDS actoren overleg.
Port Call Optimisation en PRONTO

Nautsch sk Assessment

Rotterdam Port Promation Counci (RPPC)
Vereniging van Rotterdamse Cargadoors (VRC)
Operationeel overieg met RWS

NOORD

= Havenoverlog, operationeel overleg,
overieg met RWS, Groninger Seaports
en Portof Harlingen

* Overleg met Duits Loodswezen

* Samenwerkende Bedriven Eomshaven

SCHELOEMONDEN (S8t

* Stiching Bedrifsbalangen Eomshaven
(©86)

« wo

‘Gemeenschappelik nautich patform
Overlog VTS Loodsen
Varia (op vezoek)

BAB North Sea Port
Overlog Scheldedirectouren-SOLOS (SOV-SOLOS)
Zesiand Port Promotion Council (ZPPC)

Werkgrosp gaintegreard verkeersmanagement Antwerpen
Werkgrosp geintogreord verkesrsmanagement North Sea Port

Consultation structure

Opbrengsten

Loodsgelden 209.628
Andere tarieven 277
Overige inkomsten 390
Opbrengsten exploitatierekening (10) 210.295
Kosten

Arbeidsvergoeding loodsen (11) 99.962
Beloodsen en plannen (12) 70.661
Overige regionale kosten (13) 10.600
Overige landelijke kosten (14) 14.125
P telijke isatie (15) 5.565
Vermogensvergoeding (16) 5.273
Totaal kosten 206.186

Revenues & costs

198.413
107
364
198.884

95.040
72.815
10.174
13.400
5.084
5.557
202.070
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Noord A-lUJmond R-Rijnmond Scheldemonden Totaal

Klachten over de loods

Verkeerd gemeerd 1 3 4
Vaargedrag 1 3 4
Veiligheid terrein 2 2
Aantal sleepboten 1 1
Corona gerelateerd (mondmasker) 2 12 14
Communicatie / reisvoorbereiding 1 1
Totaal klachten over de loods 1 2 " 12 26
Klachten over de organisatie
L Smeerol Wisgenpark (diesel) Communicatie 1 1
i 5 49.205,18 kg 0,22
L ’ Loods te laat 2 2 4
Elok w; k (banzing)
et gl pio Overige 1 2 3
Sehopen (di Totaal klachten over de organisatie 0 0 4 4 8
748 b 1,05% 0.5
L Zakelijke km'ers Schepen (HVO) Totaal ontvangen klachten 1 2 15 16 34
a1 z 581434 kg 1,02%
L Gasverbrulk Waarvan ongegrond 0

186.545,93 bg [ 40%
Waarvan gegrond

CO, Footprint Complaints

" o - Tijd loods aan boord
Financiéle positie op lange termijn - ten opzichte van

(Alle bedragen in € 1.000)
Balans 2021 2020 2019 2018 2017

huidige werkwijze

Financiéle postitie op ko

(Alle bedragen in € 1.000 ) ) Regio Norm zoals
Bal Investeringen in MVA in het betreffende boekjaar 5910 9.168 8265 8385 10428 Aantal Aantal voorgesteld 2021
alans Geinvesteerd bedrag in MVA ultimo boekjaar 100135 108.110 114.838 122.360 129.825 reizen loodsen  door ACM realisatie
0, 0y
Voorraden Gemeenschappelijk vermogen korte termijn 12539 12385 9.042 12414 11793 Noord 3.467 18 96%  98,1%
Vorderingen en overlopenc Gemeenschappelijk vermogen lange termijn 51623 50938 49.844 49.483 50.338 Amsterdam-lJmond 12.652 66 94%  98,0%
Liquide middelen Totaal gemeenschappelijk vermogen (= eigen Rotterdam-Rijnmond 55.893 218 94% 98,5%
S ———— vermogen) 64162 63.323 58.886 61.897 62.131 Geen norm
Scheldemonden* 19.198 165 voorgesteld 96,7%
Vaste activa 100.518 108.497 115206 122.725 130.187 Totaal (gewogen, exclusief Scheldemonden) 72,012 04%  98.4%

Viottende passiva Viottende activa 58400 53.873 52915 42973 46.167
Balanstotaal 158.918 162.370 168.121 165.698 176.354

Netto werkkapitaal (Vlott

Solvabiliteit (Eigen vermogen / Balanstotaal) 40,4% 39,0% 350% 374% 352%

Totaal (gewogen, inclusief Scheldemonden) m-_ 98,0%

Current ratio (Vlottende activa / Vi

On-time delivery of service
Short & long term financial position = Loodswezer



Annual report on quality of pilot service previous year to be submitted to ACM

« Consultation of concept quality report with the sector
* Port authorities

Kwaliteitsrapportage 2021

* Representative maritime organisations

« Harbourmasters

- Comments sector added to the submitted report

Reliability

Report structured on widely accepted SERVQUAL model

L Loodswezen
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* |n addition to the quality report : 2-yearly customer satisfaction survey

« Customer survey executed by independent survey company working according to

recognizable standard of MOA (expertise centre marketing insights)

CUSTOMER SURVEY 2020 .L- Loodswezen

€3 General satisfaction scores
9,1 Captain 16161616 1616161616
8,0 Agent 1161616161616

7,2 Shipping company & i1é1&1é161&
7.9 Terminal 1161616161616 16
9.3 Harbour masters b6 161616161616 e T — sl

Competent Approachable _
Friendly Otganized wir -

Fexible Professional safe
Engaged Communicative Reliable

Accurate Knowledgeable

Efficient Hard working Punctual
Cooperation

o) customeyes Experienced EXPERTISE CENTER

aaaaa
aaaaaaa
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Obligation for Dutch Pilots to explain to regulator ACM how tariff proposal contributes to

the efficiency, and

the productivity, and

the quality of the pilot service

Strong focus by sector / ACM / government on efficiency & costs (pressure on tariffs)

Strategic goal Dutch Pilots: creating mindshift away from sole focus on efficiency & costs

- focus more towards added value = safe and smooth navigation of shipping traffic

Value creation model: shows how organisation creates value for its customers and stakeholders

L Loodswezen
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Value creation model - 2

International Integrated Reporting Council (IIRC) www.integratedreporting.org

EXTERNAL ENVIRONMENT

PURPOSE, MISSION, VISION

GOVERNANCE
FINANCIAL FINANCIAL
\a SUSTAINABLE e
R p— MANUEACTURED «f DEVELOPMENT ", ALS
PW[RTV Illlﬂ ?!:I;l'{ﬂlﬂ?.lm 4 EIIJII?EAIION 5 Ea“:lﬂl‘"
INTELLECTUAL :g%rdnelg INTELLECTUAL “‘ —/\/\/0 |!!| l gl

DEC[NT 'WORK AND
ECDNUMIL‘ GROWTH

‘ L
HUMAN —
Hum AIII mmﬂl ng[ 14 BELOW WATER 5 ON LAND
SOCIALAND ‘Eé‘ ‘
RELATIONSHIP RELATIONSHIP Lol

SOCIALAND

16 PEAE[ JUSHCE PARTNERSHIPS
FORTHE GOALS
IHSTHUTIDHS

NATURAL @ S‘éﬂt‘é’éﬁ'éﬁ
» GOALS

NATURAL

VALUE CREATION, PRESERVATION OR EROSION OVER TIME
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Showing the added value of Dutch Pilotage: safe and smooth navigation of shipping traffic

) o 9 o

Input

What ‘capitals’ are
used by Dutch Pilots ?

Throughput

What is being done
with these capitals
by Dutch Pilots
(activities) ?

What are the
results of these
activities ?

The impact on society
and the value created
in the long run

—> contribution

to SDG’s (sustainable
development goals)

L
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Natural capital

* Fuels and energy

* The sea

* Maintenance materials

Social capital
+ Dialogue with stakeholders
+ Code of conduct and pilot oath

» Customer/employee satisfaction survey:

Human capital

« Skilled and involved pilots

« Skilled and involved employees
* Fraud risk measures

Intellectual capital

« Software & systems

» Nautical data and knowledge
 Laws and regulations

Manufactured capital

* Fleet, pontoons, quays & jetties
» Company buildings

* Pilot support means

Financial capital
« Equity
* Debt

Stakeholders

o
a ™
o

(%]

®® ® €

PORT SECTOR

PUBLIC ACTORS

COOPERATING : ’.c

PILOTS ORGANIZATIONS

00

INTERNAL

SOCIAL

Throughput

Contribute to safe and smooth navigation of shipping
traffic

Mission: Dutch Maritime Pilots’ Organisation is an independent,
reliable, high-quality partner in the logistics chain for the safe
and smooth pilotage of seagoing vessels from, to and through
the Dutch seaports and Flemish ports on the Scheldt

. cc) an io;
“\\55\0\'\ d V/S,O/7

¢ o
5 %
Z >,
=3 0
$ =
O -
9 S
¢ )
Wy and regu\a‘\o(\
PROFESSIONAL COMPANY

ORGANISATION

ORGANISATION

Pillars

A pilotage service that
strengthens the logistics
chain

A valued discussion
partner and advisor

A future-proof, leading
pilotage service

DEGENT WORK AND
ECONOMIC GROWTH

Safe and smooth
shipping traffic

Sustainable
operation

Future-proof pilots’
organisation

Nautical knowledge
sharing and chain
optimization

Committed and
satisfied
stakeholders

Committed and
satisfied pilots and
employees

Educated

registered pilots 17 Demessies

FOR THE GDALS

Transparent
business
operations
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Quality above efficiency and productivity !

v Dutch Pilots as a part of the maritime logistical chain

Quality, efficiency and productivity in the whole maritime logistical chain comes QUALITY

first; this before quality, efficiency and productivity of the Dutch Pilots

v Safe and smooth navigation of shipping traffic

Quality of the pilot service as expressed in terms of safe and smooth navigation
of shipping traffic comes before efficiency and productivity

EFFICIENCY

PRODUCTIVITY

v 24/7 availability and continuity of the pilot service

Efficiency and productivity in delivery of the pilot service cannot deminish the
24/7 availability (short term) or the continuity of the pilot service (long term)

L
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ISPO: International Standard for Pilot Organisations

- Voluntary quality management system by and for pilot organisations

- Related to ISO 9001 - recognizable standard to the outside world

- Independent certification by classification society

LQ Lloyd's

Reqister DNV-GL

www.ispo-standard.com

BUREAU
VERITAS

3

International Standard for maritime Pilot

rganizations

ISPO certified organizations

01 - The Netherlands - Rotterdam
02 - Belgium - Brabo - Antwerp

03 - The Netherlands - Amsterdam
04 - Bulgaria - Varna

05 - The Netherlands - Noord

06 - Scotland - Forth

07 - Trinidad & Tobago

08 - United Kingdom - Liverpool
09—Australia—Brisbane

10 - Australia - Port Hedland

11 - Turkey - Ditas Deniz — Izmir

12 - United Kingdom - Port of Tyne
13 - The Netherlands - Scheldemonden
14 - Kuwait - KOC - Mina Al-Ahwadi
15 - Abu Dhabi — Safeen

16 - Ireland - Port of Cork

17 - Spain — Palma de Mallorca

18 - Dubai - P&O Maritime FZE

19 - Abu Dhabi - Adnoc

20 - Australia - Woodside Energy Ltd
21 - Oman - Sohar

22 - Norway — Kystverket

23 - Spain — Santander

24 - Australia - Flinders Adelaide

25 — Australia — N-Queensland Bulk Ports

26 — Australia — Gladstone

27 - Australia — AMG — Port Dampier
28 — Australia — APG — Victoria

29 - Australia — ARP — Reef Pilots
30 - Australia — Darwin

31— Australia — Southern Ports

32 - Australia — Midwest Ports
Representing + 1375 pilots

16-6-2022
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http://www.ispo-standard.com/

Na ruim een jaar hard studeren in onze eigen hbo-master geaccrediteerde
opleiding tot registerloods én ruim 200 loodsreizen meegemaakt te hebben zijn
vandaag 5 nieuwe registerloodsen beédigd in de regio Schelde ..meer weergeven

WY .

»

[5 Interessant @ Commentaar (—) Share qVEFS(UrEH

16.238 personen bekeken uw

3 days: > 15.000 views...

[

HET BEROEP LOODS NIEUWS CONTACT  REGIO SITES

o —

L Loodswezen
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PUBLIEK JAARVERSLAG 2021

Loodswezen NL - 04 mei 2022

Met trots presenteren wij ons publiek jaarverslag over 2021. Een jaar waarin wi 92.039 zeeschepen veilig en viot naar de Nederlandse en
Viaamse zeehavens aan de Schelde loodsten. In dit verslag ilken we terug op een bijzonder jaar waarin nieuwe wetgeving, bestuurljke

en stevige de boventoon voerden. We biikken ook kort vooruit naar de uitdagingen van morgen
op het gebied van en en hoe we daar mee om willen gaan
Het jaarverslag is online te raadplegen en te op wwy ol

Kiik hier voor een sfeerimpressie van 2021

= O YouTube” Zoeken Q

» Pl ¢ o01/110

Nederlands Loodswezen jaarverslag 2021

604 weergaven * In premigre gegaan op 2 mei 2022 5 13 GF VIND IKNIETLEUK ) DELEN =+ OPSLAAN

Loodswezen
" 803 abonnees GEABONNEERD [

Impressie van het jaar 2021.

% Loodswezen


https://www.youtube.com/watch?v=4W8xD3S-oOg
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Incorporation of quality report into the public annual report

Expanding on KPI's (Key Performance Indicators) in the public annual report

Renewal overall communication strategy Loodswezen + yearly action plan

Expansion of quality consultation sessions with sector

Continual

Improvement

L Loodswezen
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- Public annual report
- Quality report

- Value creation model
- ISPO

\_ Communication
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@ loodswezen.nl G+ f ¥ in

Thank you for your attention

www.loodswezen.nl

SO n e 2 1

N2 Loodswezen
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