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What's Changed

• Increased Traffic density 
• Terminal pressure 
• Less available water 
• Better understanding hydrodynamics
• Our experiences



Route Planning

• Identify conflicting Traffic 
Early
• Establish No Passing / 

Controlled passing areas
• Role of VTS ?
• Tidal windows vs speed
• Respect your colleagues and 

other Port users





One way working required



Improved Training
• Original package vs Now
• Simulator – essential but limited 
• Docking systems / PPU

• Manned model
• Experienced learning 
• Emergency planning / simulation 

– never like the real thing



Portable Pilot Units

• Essential equipment ?
• Positioning / setup vital
• It can and will fail - at the 

most inopportune moments 

• Have a back up – even if 
most basic
• Governance



Backing it up



Ship types and 
constraints
• Hull forms – tug positioning 

issues
• Understanding Propulsion and 

Power management
• Manoeuvring aids – thrusters –

know your Rudder



Tugs





Working with the 
Bridge Team

• Fully brief the bridge team - MPX
• Keeping bridge team involved 

and informed
• Designating roles
• 2 pilot operation – +ve vs –ve   
• CMA CGM Centaurus
• BRM



CPD
• This is CPD
• Should be Reflective 
• Keeping up with technology
• And Vessel design
• Period
• Formal vs informal 



Putting it together















Spot the 
difference

Evelyn Maersk

One Falcon



How it really looks



Future Challenges

• Introduction of Berths 
4, 5 and 6
• More ULCS – passing
• Ship design and 

propulsion
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Train
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