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TO REPORT OR NOT TO REPORT…..
THAT IS THE QUESTION!!

William Ladderspear
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Where it all started…. #DangerousLadders
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Let’s talk some numbers….
IMPA 2018 4339 16%

IMPA 2019 4225 13 %

IMPA 2020 6394 13%

IMPA 2021 3322 12%

IMPA 2022 4664 17%

IMPA 2023 5386 21%
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Number of pilot incident reports in EMSA/SSN
91

150



TEKST OP ACHTERGROND



TEKST OP ACHTERGROND

Focussed inspection Campaign ParisMOU region
- 1262 were checked and a 100 nc, even when psc

shows up…that means something:
• Probably the psc ladder was used
• Everyone on their toes and still things weren’t

correct…….
Still a lot to gain on that topic
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Now the real situation…
Snakes or ladders (Ewan Rattray): over 50%...

My tally: kept a tally starting 13th may 2018 until today

1095 vessels and 639 of them were non compliant…

58,36% 
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Why don’t we report deficiencies????
- To much paperwork

- 3 AM, I’ll do it tomorrow

- Why bother…

- Looked good enough to me, SOLAS is bullocks

- No feedback after the report, or not the feedback you want to hear

- Capt was really nice, had a nice meal and perfect coffee

- Told them to sort it, if next time…..

- I’ll get in trouble when I report (my contract will be terminated the next day)

- I report but the feedbacks says my report is unusuable

- never had a bad ladder in my entire career

- won’t happen to me, I’m invincible

The least you can do is make sure that the pilot after you has a safe pta, 
something the pilot before you didn’t care to do….. Don’t be the pilot 
before you!!
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Ways to report..
- psc

- app (empa/impa/ukmpa/pilot-guard/lis etc etc etc)

- app

- app

-app

- app

- app

- app

- app

- Chirpmaritime

- DL

- email the next port
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WWW.CHIRP.CO.UK
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Some more info about the ways to report
• IMPA app
• EMPA app (Amura)
• UKMPA app
• LIS-app
• TRENZ-app (Pilot-Guard)
• CHIRP-app
• DangerousLadders
What happens with the data, who owns it??
Is there interconnectivity???
Wat do we expect of reporting to the several apps?
Does the next port get notified?
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SOLAS CHAPTER V REGULATION 23
ONLY USE SOLAS AND ONLY USE 2.1………
WHY??

• International law

• The prececcessor also had 2.1 (terminating the gf clause..)

• Resolutions like a.1045 are not law

• Footnotes are not law

• Iso799 is not law except for EU flagged ships

• During the fic from ParisMOU this was used

• How about MED4.49?????
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SOLAS CHv REG23, 2.1 (1st July 2012)

2. General 

2.1 All arrangements used for pilot transfer shall efficiently fulfil their purpose of enabling pilots to embark and 
disembark safely. The appliances shall be kept clean, properly maintained and stowed and shall be regularly 
inspected to ensure that they are safe to use. They shall be used solely for the embarkation and disembarkation of 
personnel. 

2.2 The rigging of the pilot transfer arrangements and the embarkation of a pilot shall be supervised by a 
responsible officer having means of communication with the navigation bridge who shall also arrange for the escort 
of the pilot by a safe route to and from the navigation bridge. Personnel engaged in rigging and operating any 
mechanical equipment shall be instructed in the safe procedures to be adopted and the equipment shall be tested 
prior to use. 

2.3 A pilot ladder shall be certified by the manufacturer as complying with this regulation or with an international 
standard acceptable to the Organization5. Ladders shall be inspected in accordance with regulations I/6, 7 and 8. 

2.4 All pilot ladders used for pilot transfer shall be clearly identified with tags or other permanent marking so as to 
enable identification of each appliance for the purposes of survey, inspection and record keeping. A record shall be 
kept on the ship as to the date the identified ladder is placed into service and any repairs effected. 

2.5 Reference in this regulation to an accommodation ladder includes a sloping ladder used as part of the pilot 
transfer arrangements. 

5 Refer to the recommendations by the International Organization for Standardization, in particular 
publication ISO 799:2004, Ships and marine technology - Pilot ladders.
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How about grandfather clause in the 2012 version?????
1.1 Ships engaged on voyages in the course of which pilots may be employed shall be provided with pilot transfer 

arrangements.

  1.2 Equipment and arrangements for pilot transfer which are installed [footnote] on or after 1 July 2012 shall comply 
with the requirements of this regulation, and due regard shall be paid to the standards adopted by the 
Organizationfootnote

  1.3 Except as provided otherwise, equipment and arrangements for pilot transfer which are provided on ships before 1 
July 2012 shall at least comply with the requirements of regulation 17 [MSC99(73)] or 23, as applicable, of the 
International Convention for the Safety of Life at Sea, 1974, in force prior to that date, and due regard shall be paid to the 
standards adopted by the Organization prior to that date.
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SOLAS chVr reg 23, 2.1 (1st January 1994))
2 General 

2.1 All arrangements used for pilot transfer shall efficiently fulfill their purpose of enabling pilots to embark and disembark 
safely. The appliances shall be kept clean, properly maintained and stowed and shall be regularly inspected to ensure 
that they are safe to use. They shall be used solely for the embarkation and disembarkation of personnel. 

2.2 The rigging of the pilot transfer arrangements and the embarkation of a pilot shall be supervised by a responsible 
officer having means of communication with the navigation bridge who shall also arrange for the escort of the pilot by a 
safe route to and from the navigation bridge. Personnel engaged in rigging and operating any mechanical equipment 
shall be instructed in the safe procedures to be adopted and the equipment shall be tested prior to use. 
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SOLAS 1974 int. Conv. For the safety of life at sea
General

2.1.All arrangements used for pilot transfer shall efficiently fulfil their purpose of enabling pilots to embark and disembark 
safely. The appliances shall be kept clean, properly maintained and stowed and shall be regularly inspected to ensure 
that they are safe to use. They shall be used solely for the embarkation and disembarkation of personnel.

2.2.The rigging of the pilot transfer arrangements and the embarkation of a pilot shall be supervised by a responsible 
officer having means of communication with the navigation bridge and who shall also arrange for the escort of the pilot 
by a safe route to and from the navigation bridge. Personnel engaged in rigging and operating any mechanical 
equipment shall be instructed in the safe procedures to be adopted and the equipment shall be tested prior to use.
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Why should you report?
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Conclusions:
- we don’t like to report..
- there aren’t much reports compared to nc arrangements
- more and more ways to report pop up, but….. See above..

The only way to sort it,
is when you report it..
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QUESTIONS????


