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Let’s talk some numbers....

IMPA 2018
IMPA 2019
IMPA 2020
IMPA 2021
IMPA 2022
IMPA 2023

4339
4225
6394
3322
4664
5386

16%
13 %
13%
12%
17%
21%
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Number of pilot incident reports in EMSA/SSN

Member State

Belgium

Bulgaria

Croatia

Cyprus

Denmark

Estonia

Finland

France

Germany

Greece

Iceland

Ireland

Italy

Latvia

Lithuania

Malta

Netherlands

Norway

Poland

Portugal

Romania -
Slovenia - - - - = =
Spain 46 - - - - - - 3
Sweden 8

- - - - - 34 5 - 48 48
. T T
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# agentschapmdk.be
AGENTSCHAP
MARITIEME
DIENSTVERLENING en

07:40 all T @)
& agentschapmdk.be

AGENTSCHAP
MARITIEME
DIENSTVERLENING en
KUST

ollowing objectives:

» promote safety and efficiency of maritime traffic
in the European Union

» enable more effective response to incidents and
dangerous situations at sea

« Early detection of potentially risky vessels
SafeSeaNet is a European Maritime Information

Network and managed by the European Maritime
Safety Agency (EMSA).

Technical questions

« yves.maekelberg@mow.ylaanderen.be

Operational questions
» jack.huibregtse@schelderadar.net

European Maritime Safety Agency
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Focussed inspection Campaign ParisMOU region

- 1262 were checked and a 100 nc, even when psc ristou 4. Press release

6 December 2023

shows up...that means something:

FOCUSED INSPECTION CAMPAIGN ON
PILOT TRANSFER ARRANGEMENTS

* Probably the psc ladder was used

From 10 July to 9 August 2023 the Paris Memorandum of Understanding
(MoU) on Port State Control conducted a Focused Inspection Campaign (FIC)
on Pilot Transfer Arrangements (PTAs).

« Everyone on their toes and still things weren't | o e
correct....... ot e e etie e oo o e

ease of implementation and eff
er decisio

Still a lot to gain on that topic

ns
srson falling from a ladder
n of the pilot by

wify whether the PTAs on board the ships

rements. A total of 1262 Port State
Control inspections were carried oul ng which 100 ships were found with one
or more deficiencies with the PTA_ Deficiencies found indicated that:

. when requested by Port State Control Officers to demonstrate, pilot ladders
were not properly ed to aliow piots to embark and disembark safely. On
several o« ns it was found that the weight of the ladder was not taken by
its strongest point but, for example, by the steps;
pilot ladders were damaged and/or not properly maintained;

Identification of ladders and record keeping of surveys and repairs were
missing

N Loodswezen



Now the real situation...

Snakes or ladders (Ewan Rattray): over 50%...

My tally: kept a tally starting 13th may 2018 until today

1095 vessels and 639 of them were non compliant...
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Why don’t we report deficiencies????

- To much paperwork

- 3 AM, I'll do it tomorrow

- Why bother... SOUGLACENSES
- Looked good enough to me, SOLAS is bullocks 0
- No feedback after the report, or not the feedback you want to hear S CAUSES OF S
, , WORKPLACE
- Capt was really nice, had a nice meal and perfect coffee COMPL ACENCY::""}

- Told them to sort it, if next time..... ‘ .

* BEINCTOO
COMFORTABLE.

- I'll get in trouble when | report (my contract will be terminated the next day) . POORKPIS.

* NO ACCOUNTARILITY,

- | report but the feedbacks says my report is unusuable + LACK OF AUTONOMY.

* LOWCONFRONTATION
- never had a bad ladder in my entire career ot

- won’t happen to me, I'm invincible

The least you can do is make sure that the pilot after you has a safe pta,
something the pilot before you didn’t care to do..... Don’t be the pilot
before youl!
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Ways to report..

- psc

- app (empal/impa/ukmpa/pilot-guard/lis etc etc etc)
- app

- app

-app

- app

- app

- app

- app

- Chirpmaritime

- DL

Prod. nr
-i_Apmovm

- email the next port
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13:01

@) CH'RP

SUBMIT REPORT

Confidential. Independent. Impartial.

Improving safety at sea

Latest Reports

FEEDBACK Newsletters

Hot Topics

What We Do

Subscribe to FEEDBACK

13:01

© CH'RP

& Submita Report - Step 1

Report type*

Maritime

First name*

|

Last name

Consent”

Q By checking this box, CHIRP will save your
contact details for the purposes of
investigating your report and will
communicate with the email address verified
on this device. It is important that this email is
the one that you wish to use for all

FEEDBACK Newsletters

MFB 74
THE HUMAN COST OF
MARITIME INCIDENTS

MFB 73
THE KEY INGREDIENTS
OF SAFETY

MFB 69
COMMUNICATION: THE
KEY TO BETTER SAFETY

MFB 73
THE KEY INGREDIENTS
OF SAFETY

MFB 72
TEAMWORK SAVES
LIVES

1210.23

Accommodation ladder fails
after pilot embarkation
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* [IMPA app

« EMPA app (Amura)

« UKMPA app

« LIS-app

« TRENZ-app (Pilot-Guard)
 CHIRP-app

« DangerouslLadders

What happens with the data, who owns it??
Is there interconnectivity???

Wat do we expect of reporting to the several apps?

Does the next port get notified?

Loodswezen




SOLAS CHAPTER V REGULATION 23

ONLY USE SOLAS AND ONLY USE 21.........
WHY??

International law
» The prececcessor also had 2.1 (terminating the gf clause..)
* Resolutions like a.1045 are not law

Footnotes are not law

Iso799 is not law except for EU flagged ships

» During the fic from ParisMOU this was used

L
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SOLAS CHv REG23, 2.1 (1st July 2012)

2. General

2.1 All arrangements used for pilot transfer shall efficiently fulfil their purpose of enabling pilots to embark and
disembark safely. The appliances shall be kept clean, properly maintained and stowed and shall be regularly
inspected to ensure that they are safe to use. They shall be used solely for the embarkation and disembarkation of
personnel.

shall be supervised by a
sk for the escort

2.2 The rigging of the pilot transfer arrangements and the embarkation of a pilot sha
responsible officer having means of communication with the navigation bridge ==

of the pilot by a safe route to and from the navigation bridge. Personnel enga®

prior to use. R

2.3 A pilot ladder shall be certified by the manufacturer as complying with th

standard acceptable to the Organization5. Ladders shall be inspected in ack e

-
> ®
(" .

2.4 All pilot ladders used for pilot transfer shall be clearly identified with tag"-"-_'-.
enable identification of each appliance for the purposes of survey, inspectit =
kept on the ship as to the date the identified ladder is placed into service &

2.5 Reference in this regulation to an accommodation ladder includes a s| I

transfer arrangements- .n::::::.::::::o: ‘.’.:.....o .0.0..'. ::::

. 8 4
-
..........

publication ISO 799:2004, Ships and marine technology - Pilot ladders.
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How about grandfather clause in the 2012 version?????

1.1 Ships engaged on voyages in the course of which pilots may be employed shall be provided with pilot transfer
arrangements.

1.2 Equipment and arrangements for pilot transfer which are installed [footnote] on or after 1 July 2012 shall comply
with the requirements of this regulation, and due regard shall be paid to the standards adopted by the

Organizationfootnote

1.3 Except as provided otherwise, equipment and arrangements for pilot transfer which are provided on ships before 1
July 2012 shall at least comply with the requirements of regulation 17 [MSC99(73)] or 23, as applicable, of the
International Convention for the Safety of Life at Sea, 1974, in force prior to that date, and due regard shall be paid to the

standards adopted by the Organization prior to that date.

shuttersteck:

L Loodswezen
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SOLAS chVrreg 23, 2.1 (1st January 1994))

2 General

2.1 All arrangements used for pilot transfer shall efficiently fulfill their purpose of enabling pilots to embark and disembark
safely. The appliances shall be kept clean, properly maintained and stowed and shall be regularly inspected to ensure
that they are safe to use. They shall be used solely for the embarkation and disembarkation of personnel.

2.2 The rigging of the pilot transfer arrangements and the embarkation of a pilot shall be supervised by a responsible
officer having means of communication with the navigation bridge who shall also arrange for the escort of the pilot by a
safe route to and from the navigation bridge. Personnel engaged in rigging and operating any mechanical equipment
shall be instructed in the safe procedures to be adopted and the equipment shall be tested prior to use.

"If you are not part of the
solution you are either a
solid or gas.”

L
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SOLAS 1974 int. Conv. For the safety of life at sea

General

2.1.All arrangements used for pilot transfer shall efficiently fulfil their purpose of enabling pilots to embark and disembark
safely. The appliances shall be kept clean, properly maintained and stowed and shall be regularly inspected to ensure
that they are safe to use. They shall be used solely for the embarkation and disembarkation of personnel.

2.2.The rigging of the pilot transfer arrangements and the embarkation of a pilot shall be supervised by a responsible
officer having means of communication with the navigation bridge and who shall also arrange for the escort of the pilot
by a safe route to and from the navigation bridge. Personnel engaged in rigging and operating any mechanical
equipment shall be instructed in the safe procedures to be ‘adopteq‘?nd the equipment shall be tested prior to use.

L Loodswezen
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Sandy Hook Pilot Dies in
Boarding Accident at Port of
New York and New Jersey

Mike Schule

y

t Marine-Pilots.com =

Update: Fatal Pilot Ladder Accident
in Turkey on 18th July

BOATLAW, LLP

icture courtesy www.Fleetmon.com

arding Accident Claims Marine Pilo
lova, Turkey.

faritime-Executive.com as well as Another Sandy Hook Pilot |
Tragically Perishes after

ieanews.com.tr report unanimously o
if a Turkish pilot on 18th July:

Yilot Captain Cafer Kiribrahim (64) fell into {]

oarding a tanker ship off the coast of Ciftli Fa I I I ng fro m a La d d er
alova. Kiribrahim passed away in the hospi n ea r N eW Yo rk
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Conclusions:

- we don't like to report..
- there aren’t much reports compared to nc arrangements

- more and more ways to report pop up, but..... See above..

The only way to sort i,
IS when you report it..




Recommendations

Not recommended
for use due to
impact on ladder
structure

Not recommended
for use due to poor
holding
performance

Method Force Damage Ease of use Special considerations
achieved
without
slippage
27mm D-shackles may be considered an attractive securing option
2.8kN Viess sosepiviil for personnel charged with rigging pilot ladders due to their
D- (maximum ) Very easy and | ease of use. However, D-shackle use was demonstrated to
' components of ; ;
shackle applied . quick transfer loading to the components of the step assembly
36mm the pilot ladder B o
force) resulting in damage to the structure and critical components
of the pilot ladder.
Manilla, The cow hitch method did not damage the structure and
Polypropylene No damage to critical components of the pilot ladder. However, the cow hitch
ok securing rope <0.5kN the stru.c.ture Simple knot. method was demonstrated to d.el/ver the worst hold/ng.
) and critical . performance of the three securing methods. The cow hitch
Hitch (average) low skill level . .
Lifting st components of always slipped, coming to rest on the step assembly —
HngYap the pilot ladder resulting in the undesirable situation where all the forces are
concentrated on the step assembly.
The rolling hitch method resulted in signs of squashing and
discolouration on side ropes, but no material damage was
S of Complex knot, | observed. The rolling hitch demonstrated holding performance
g : high skill level.| which was at least 77% better than a cow hitch. However, the
squashing and : : S K
A ; superior performance of the rolling hitch is conditional on the
. ) discolouration : ST ;
Rolling Manilla, 2.2kN i sl Requires a pre-| knot being tied correctly and being pre-loaded before use. If
Hitch | Polypropylene | (average) -~ materit; | load before use| either of these pre-conditions is not met, the rolling hitch has
securing rope to ensure the holding performance of a cow hitch.
damage was : .
bserved superior grip
2 force Of the material combinations tested, the least effective
holding performance (rolling hitch) occurs when both side
ropes and secure ropes are made from polypropylene.

==
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MURPHY’S LAW ON PILOT BOARDING

—

Any knot that can come loose will do so at the most inconvenient moment

Slipknots are called like that for a reason

3. The last bolt of 8 holding the gangway platform up, will let go when a pilot

stands on it

Gangway platforms that were severely stuck, will suddenly give way when a

pilot steps on it

Rain always starts 5 minutes before the pilot transfer

Wind will start blowing 5 minutes prior to ETA pilot station

If there is a way to rig a pilotladder wrong, someone will do so eventually

The day you forget your helmet a twistlock will fall down from the vessel

you’re attempting to board

9. Automatic lifejackets will inflate automatically at the moment you absolutely
don’t want them to

10.From all ways to rig a ladder, the wrong way is the easiest

11.Whenever several things can go wrong, the one that causes most damage will

12.Every solution breeds new problems
13.It’s impossible to make a foolproof pilot ladder securing device because fools
are so ingenious
14.You cannot legislate for stupidity
15.Probability of a bow thruster failure is inversely proportionally to distance
with the quay
16.1f everything seems to be going well, you’re overlooking something
17.The chances of the pilot launch scratching the paint of a vessel is directly
proportional to the cost and date of the last drydock paintjob R I I E R DA M
18.A shortcut to the bridge is always the longest distance between 2 points
19.When you eliminate 4 ways on which a pilotladder can be rigged wrong, a
fifth wzy you're unprepar}e]d for will prorgptly develop = ) 26T H CON G R E SS
20.You'’re always against the current until you’re almost there b
21.Wind is not your friend
22.A safe lee is non existing

23.When there is a chance of getting wet during transfer, you will
24 Pilot launches are exponentially stronger than ankles

M

QUESTIONS????

»

®No®

MURPHY WAS AN OPTIMIST
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