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What is MAIIF

• Marine Accident Investigators’ International Forum (MAIIF)
• is an international non-profit organization dedicated to the advancement of 

maritime safety and the prevention of marine pollution through the 
exchange of ideas, experiences and information acquired in marine accident 
investigation.

• Intergovernmental Organization (IGO) at the International Maritime 
Organization (IMO)
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Purpose of 
MAIIF

….to promote and improve marine accident 
investigation, and to foster cooperation and 
communication between marine accident 
investigators. 
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Background of 
MAIIF

• An organization of senior accident investigators representing over 50 flag 
investigative bodies such as TSB Canada, USCG, NTSB, MAIB, DSB, BSU, TSIB 
and many more.

• It was founded in 1992 and meets annually.
• It has spawned regional groups: MAIFA, EMAIIF and AMAIF – and (hopefully) 

soon MAIIF Africa.
• It has been instrumental in developing and advocating the IMO Casualty 

Investigation Code(s), the Model Course and the MAIIF Investigation and Fire 
Investigation Manuals.
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International 
context

• IMO Code for investigation of marine casualties and incidents (resolution
A.849(20))

• IMO Casualty Investigation Code (Resolution MSC.255(84)) (Marine casualty
or incident)

• EU Directive 2009/18/EC establishing the fundamental principles governing 
the investigation of accidents in the maritime transport sector
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MSC.255(84)
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IMO Casualty Investigation Code 
(Resolution MSC.255(84))

PART 1 General Provisions
Chapter 1 Para 1.2

A Marine Safety Investigation should be separate from, and
independent of, any other form of investigation

“A marine safety investigation, as defined in the CI Code, is an 
investigation conducted with the objective of preventing marine 
casualties and marine incidents in the future, it does not seek to 
apportion blame or determine liability.”



Root cause analysis



Biases
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“The point of an investigation is not to find where people went 
wrong – it is to understand why their assessments

and actions made sense at the time” (Sydney Dekker 2002)



SHELL

Getting to the Heart of Why Accidents Happen                                             
IMPA 23 April 2024

S - Software

H - Hardware

E - Environment

L - Liveware



SHELL
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L – Liveware (central)

üPerson: pilot, captain,
AB, operator etc

üCentral component of 
the model

üMost important 
element

Could the state of mind of this person have been of influence?
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MAIIF - Achievements
• MAIIF Investigation Manual
• Model Course in Casualty Investigation
• Development of Voyage Data Recorders – Resource
• Development of posters on Enclosed Space Entry and Safe Navigation under pilotage
• Investigators’ in-the-field Job Aid
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MAIIF – www.maiif.org



Questions?
Thank you!

www.maiif.org
E-mail:sec@maiif.org

http://www.maiif.org/
mailto:tech@maiif.org

