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Why?
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AuthoritativeUnbiased

Informed decisions

Pilotage as a public 
service

Evidence

Science-based
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Who?
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Project sponsor

Supporting partners
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Key Assumptions
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Out of Scope

• Remote navigation
• Navigation assistance service
• Recommendatory pilotage areas
• Technology qualification and certification

Planning Assumptions

• Qualified, licensed pilots
• Mandatory pilotage areas
• Established performance benchmarks
• Trials within the current legal framework

Outputs

• Quantitative and qualitative observations
• Cost-effectiveness analysis
• Public reports
• Reusable methodology
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Methodology and Timeline
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Pilotage: A 
complex 
system

Technology 
readiness and 

conformity

Simulations

Controlled 
trials

Open trials
 (Commercial ships)

Report 1 Report 2 Report 3

Phase 1 

Phase 4 

Phase 5 

Phase 3 

Phase 2 

Q2 – Q3 2025 Q3 2025   Q3 2026 2027
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