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SAFE PILOT
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SAFE PILOT TRANSFER
OPERATIONS PAPER

Designed to provide additional
iInformation for pilot organisations
and/or competent pilotage
authorities responding to the
recommendations in IMO
Resolution A.960(23).







SAFE PILOT TRANSFER
OPERATIONS PAPER

* Part A: Personal Safety Training.

* Part B: Personal Protective Equipment.

* Part C: Pilot Transfer Operations.

* Part D: Emergency preparedness and response.

* Part E: Incident Reporting.




Part A: Personal Safety Training
Survival & PPE

Assessing Pilot Transfer Arrangements
Use of Pilot Ladders

Pilot Boats

Helicopters

Emergency First Aid




Survival & PPE

Assessing Pilot Transfer Arrangements
Use of Pilot Ladders

Pilot Boats



Part B:
Personal Protective
Equipment.

Equipment designed to enhance the
safety of pilot transfer operations.




| Rnow what
Yow are all
thinking !




Nown-compliant
safety helmet

Non-compliant
safety
equipment!!

Nown-compliant
safety boots




Wearing a
helmetis a
no brainer!




Wearing a helmet can significantly
reduce the risk of head injury

Helmets are generally designed for
specific risks. However, Pilots need to
consider multiple risks ...

1. Falling from height, into the water or
onto solid surfaces.

2. The need to protect the head when
being recovered from the water.

3. Risk from falling objects.

4. Localised requirements for
terminals, vessels and /or
helicopters.




Choosing a helmet

1. ldentify and prioritise the risk.

2. The wrong choice of helmet can have
potentially serious consequences.

3. Helmets should not interfere with the
operation of personal flotation devices
or sprayhoods.

4. Helmets should not restrict vision,
hearing or head movement.

5. Helmets should not be heavy to wear.

e. Helmets should be of a hi-visibility
colour or fitted with approved
reflective tape.

Performance standards can give
guidance regarding specific outcomes to
be expected in specific scenarios.

Selection of personal protective
headwear should be a matter of local risk
assessment and user trials. Providing a
choice of helmets allows the individual to
choose a helmet to suit personal
preference.
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Part C: Pilot Transfer Operations.

This section deals with the conduct of pilot transfer operations.

Pilot boats

Manning of pilot boats

Standard Pilot transfer Operations
Helicopters

Operational limits



Determining minimum
operational manning of pilot
boats

* Safe navigation.

* Operate machinery and lifesaving
appliances.

* Moor and unmoor the boat safely.
» Safely perform pilot transfer operations.

* Recover a person from the water in all
conditions that they are required to operate
in.

* Provide casualty care while the pilot boat is in
transit.




Part D: Emergency preparedness and response

Developing and implementing emergency response
or crisis management plans.

Medical emergencies
Falls from height

Man overboard

Serious casualty or fatality



A Standard First Aid
Course
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Maritime Pilots

Eme"geNCy Care
Checkcards

Version 1.0

Risk Specific Training Course



Part E: Incident Reporting.

The role of incident reporting in advancing
the safety of pilot transfer operations.

Learning culture.
Reporting accidents or near misses.
Anonymous reporting.
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Pilot Ladder

Incorrectly rigged retrieval line

Steps not horizontal D Q

Pilot ladder not against the hull Create Submit

throughout its entire vertical length Click here to create a Click here to submit offline

Welcome| Incorrect step fittings
L ]
Sideropes of unsuitable material ﬁ

report report

® Email Steps slippery or contaminated
IMO Change

Pilot ladder not within the midships Click here to view IMO Click here to change
6 half length of the ship Regulations country and port
Pin

Steps made of a material other than

hardwood, plastic or rubber

[[] Remember Me Pending reports to be

submitted
Climb on pilot ladder greater than 9m

Stepenot evenly spaced
Total reports

Steps broken submitted

Steps painted_ or varnished
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REQUIRED PILOT TRANSFER ARRANGEMENTS

In accordance with SOLAS Chapter V Regulation 23 -
Akl e INTERNATIONAL MARITIME PILOTS' ASSOCIATION

MARITIME
Scan for more

ORGANIZATION Email: office@impahq.org ) ortbheilieal
This document and all IMO Pilot-related documents are available for download at: www.impahgq.org

N ew PILOT LADDER 91 L o “Bubwark & ilot ladder

MAN-ROPES Shall extend at secured to deck
IF REQUIRED Least 2 metres /2 ey ‘N/" strong points.
7 ers shall no 3
° T spReaoEn el #/ sccommonaron lf s e L
anil in. m A edges which can
ithout knots) L side 1.5 metres LADDER damage the ropes. . . .
S ong et Shall lead aft e alie e Duties of the Responsible Officer
Max. Diam. 32mm / using sunken eyes, ::od‘!‘ :s :‘ p;r:( 4 strong point, independent of the pilot :
- ';':"n:::m o et BT A AL T e o Have knowledge of the correct use of Pilot
inimise the risk than 91.5 cm measured horizontally from
.—‘ system) :;'3:‘;;‘ - R Sl e e Transfer Arrangements
SIDE ROPES __———=~ : o R A
Min. Diam. 20mm O gt Establish direct communication with
S 8 STEPS The lower platform platform t
B shall be rigged horizontal bridge
ALL STEPS - spreaders as regucsﬂd by side F . - X 3
Shall rest firmly <———+ thaplat service, =l ! opening Communicate with bridge during boarding
= with a minimum
against ship’s side s height of 5m above shall be rigged &7 process
shall be horizontal " the water up to a ;Ni& b:th s o ot l e
Rstzie e beight Lorchick versee eck compliant rigging of the
line shall of 9m above the outboard P g8Ing
HANDHOLD ladder

water stanchion
Min. 40cm STANCHIONS i
Clearance

shall extend : :
Man-ropes if TS0en b dak 220cm Test safety equipment in place and ready
racuirad shall Diam. of Stanchions - for use

be rigged as per Min 32mm i

preceding panel Max 36mm Arrange for the pilot to be safely guided
The platform to/from the bridge via a clear illuminated
shall be a minimum route
of Smts above
water level

31-35¢cm

shall be a spreader

All Companies shall have an approved safety

[ l‘“;:"‘ﬁ"fl’”"" Tan management system which includes ship-specific

ship's side wde procedures for the safe conduct of pilot transfers.

The ISM Code requires that these procedures comply

with SOLAS Chapter V regulation 23 and conform to

IMO recommendations, international standards and
guidance from marine industry organizations.

Height above water be secured to

. Pil hip's side
required by Pilot ship’s side Minimum
91.5cm

Pilot ladders shall only be secured at intermediate

lengths by a device designed by the manufacturer umati
gths by igned by o "‘"“ PILOT TRANSFER ARRANGEMENTS FOR TRAP

::;ﬂ:t:tisp::::;;b‘l’; Sl i e DOOR AND SIDE DOOR DIAGRAMS CAN BE

VIEWED BY SCANNING THE ABOVE QR CODE.




Behind the QR Code

PROHIBITED PRACTICES

o . Inaccordance with SOLAS Chapter V Regulation 23

Im |~ . INTERNATIONAL MARITIME PILOTS' ASSOCIATION
Email: office@impahq.org >
This document and all IMO Pilot-related documents are available for download at: www.impahq.org

NO!

L
et REQUIRED PILOT TRANSFER ARRANGEMENTS FOR REQUIRED PILOT TRANSFER ARRANGEMENTS FOR
Nol M@= TRAP DOOR AND SIDE DOOR IM@=— TRAP DOORAND SIDE DOOR

The steps shall be In accordance with SOLAS Chapter V Regulation 23 Srazaron In accordance with SOLAS Chapter V Regulation 23

horizontal and chocks INTERNATIONAL MARITIME PILOTS' ASSOCIATION , INTERNATIONAL MARITIME PILOTS' ASSOCIATION
above and below the steps ____,.

shall be tightly secured
NO! ACCOMMODATION LADDER (TRAP DOOR ARRANGEMENT) SIDE DOOR ARRANGEMENT

Email: office@impahq.org This document and all IMO Pilot-related documents are available for download at: www.impahq.org Email: office@impahq.org This document and all IMO Pilot-related documents are available for download at: www.impahq.org

Spreaders shall
S I required, manropes
::::‘ “‘2"’ - " st pass though the
een steps | ¢ ey of the stanchions. [ Distance between Stanchions
—T = — I z‘]“‘;‘;:m“':"“l':"""‘““ They must be secured L ] - — I L Min. 70cm Max. 80em

NO! L/ 000 M 00k~ 1o strong points on the / \

& 2 b 1 y deck, or alternatively if
Side ropes shall

ended from the Z '
be equally spaced ———,. sl ,,,:mw““ y/ f required, manropes
NO! The platform

secured to strong must pass through the
I / 7 p polats on the dackhead The platform ? eye of the stanchions.
The steps shall shallbesecures P lm‘/l )
not be painted, . to the ships' L i /

They must be secured
side when i
varnished, dirty or slippery— K

Pilot ladders shall ‘ s the shall be secured / Pilot ladders shall to strong points on the
be secured on the : to the ships’ be secured on the deck.
lowest deck within—§ | sidewhenin [ The Phot lowest deck within
the ship side opening. ‘ |' L > use | the ship side opening. L >
/ Rigging from the T \ n I Rigging from the T
(o]} . deckhead or freeboard I _ deckhead or freeboard |
No u,. s. These present i < ) deck is not permitted. Dliml'm 1;::[1.:“ [ . p deck is not permitted. ?;::::::m;tﬂ
5 step to entry to
a trip:ipng haurdpand In the case of a o more than 320 mm In the case of a b o more than 320 mm
foul the pilot launch combination A combination 2
arrangement using an a% 8 arrangement using an
1 accommeodation ladder S accommodation ladder

NO. with a trapdoor (le. 5‘-; shat Height above water with a trapdoor (le. o Height above water
Retrieval lines shall not be embarkation platform), oy [ required by Pilot embarkation platform), ey & required by Pilot
secirad below bottom spreader. the pilot ladder and red so the pilot ladder and shig side

et K oD man-ropes shall be g man-ropes shall be
Retrieval lines if required, rigged through the Y rigged through the
shall be secured above ———F trapdoor extending | trapdoor extending
the bottom spreader and above the platform 8 above the platform

the hel to the height
shall lead forward. \ < STERN BOW — 7 ».eh.l::::u of the handrail.




Take Time To Be Safe

It is preferable to be 20 minutes later in this world
rather than 20 years earlier in the next.
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