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SAFE PILOT TRANSFER 
OPERATIONS PAPER

Designed to provide additional 
information for pilot organisations 
and/or competent pilotage 
authorities responding to the 
recommendations in IMO 
Resolution A.960(23).





SAFE PILOT TRANSFER 
OPERATIONS PAPER

• Part A: Personal Safety Training. 
• Part B: Personal Protective Equipment. 

• Part C: Pilot Transfer Operations. 
• Part D: Emergency preparedness and response. 
• Part E: Incident Reporting. 



Part A: Personal Safety Training

Survival & PPE

Assessing Pilot Transfer Arrangements

Use of Pilot Ladders

Pilot Boats

Helicopters

Emergency First Aid



Survival & PPE

Assessing Pilot Transfer Arrangements

Use of Pilot Ladders

Pilot Boats



Part B: 
Personal Protective 
Equipment.

Equipment designed to enhance the 
safety of pilot transfer operations.



I know what 
you are all 
thinking !



Non-compliant 
safety helmet

Non-compliant 
safety boots

Non-compliant 
safety 
equipment!!



Wearing a 
helmet is a 
no brainer!



Wearing a helmet can significantly 
reduce the risk of head injury 



Choosing a helmet



Part C: Pilot Transfer Operations. 
This section deals with the conduct of pilot transfer operations.

Pilot boats
Manning of pilot boats
Standard Pilot transfer Operations
Helicopters
Operational limits



Determining minimum 
operational manning of pilot 
boats

• Safe navigation.
• Operate machinery and lifesaving 

appliances.

• Moor and unmoor the boat safely.
• Safely perform pilot transfer operations.

• Recover a person from the water in all 
conditions that they are required to operate 
in.

• Provide casualty care while the pilot boat is in 
transit.



Part D:    Emergency preparedness and response

Developing and implementing emergency response 
or crisis management plans.

Medical emergencies
Falls from height
Man overboard
Serious casualty or fatality





Risk Specific Training Course



Part E: Incident Reporting. 
The role of incident reporting in advancing 
the safety of pilot transfer operations.

Learning culture.
Reporting accidents or near misses.
Anonymous reporting.



See it!  
Report it!!



New 
Pilot Ladder 
Poster



Behind the QR Code



Take Time To Be Safe
It is preferable to be 20 minutes later in this world 
rather than 20 years earlier in the next.


